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Volunteer Handbook
Conserve and celebrate the unique heritage 
of the Norfolk and Suffolk Brecks
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Who are we?
The Brecks’ Fen Edge and Rivers (BFER) Landscape Partnership is 
funded by the National Lottery Heritage Fund and hosted by Suffolk 
County Council. The Scheme will bring to the fore how the Brecks’ 
fenland fringe, freshwater habitats and river corridors provided the 
conduit for biodiversity and early settlement of a hostile landscape. 
The partnership will deliver 24 innovative projects which will 
engage schools, landowners and communities, to highlight the value 
and sensitivity of water resources in the area, creating a legacy of 
awareness and conservation. 

Volunteers will be at the heart of the scheme, helping to carry out 
important restoration and improvement projects to riverside habitats 
and features. The projects will also support the discovery and 
conservation of ‘at-risk’ archaeological features. Museum partners 
will deliver exciting exhibitions exploring the landscape heritage and 
history of archaeological discoveries.

Nick  
Dickson 
Scheme 
Manager 
 

Alexandra 
Baltrusch 
Project  
Officer
 
 

TBC 
Volunteer  
& Engagement 
Officer
 
 

Tom  
Juggins 
Project Support  
Officer

Meet the Team
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Delivery Partners



BFER Programmes

Restoring the water: 
supporting species  
and habitats
Focussing on River restoration 
projects in key locations to 
improve river morphology 
and flow, supporting species 
and habitats. This will include, 
amongst other things, the 
installation of fish-passes and 
lowering sluice gates, restoring 
lost ponds and attempting bring 
back to life ancient water bodies, 
and liaising with landowners 
to support management of the 
river valley habitats and reduce 
diffuse pollution.

Volunteering highlights:
•	 River restoration
•	 Pingo conservation

Under the surface: 
discovering heritage 
Engaging communities in 
discovering Brecks’ geology and 
archaeology and discovering 
the stories of the fen edge and 
rivers; connecting them to the 
present through oral histories 
recording and archive research 
activities. This project hopes 
to uncover the historical uses 
of Brecks Rivers and to create 
new digital access to heritage 
interpretation throughout the 
Scheme area as well as through 
the Scheme website.

Volunteering highlights:
•	 Tales from the river research
•	 Archaeological fieldwork
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Working waters: heritage 
skills for the future 
Surveying and mapping The 
Brecks’ important freshwater 
areas through citizen science 
projects to better understand 
habitat loss, pollution, and rare 
species distribution. Engaging 
communities in the exploration 
of riverside archaeology and 
celebrating the rivers’ craft 
heritage, including by training 
young people in heritage 
conservation skills and helping 
heritage conservation groups to 
become more sustainable.

Volunteering highlights:
•	 Outdoor swimming assistance
•	 Heritage crafts

Revealing the rivers: 
connecting with 
communities 
Reconnecting people to the 
landscape through arts activities, 
engaging new audiences and 
fostering an improved sense of 
place and understanding of its 
unique heritage, and bringing 
awareness of water resource and 
biodiversity issues to the general 
public. Celebrating The Brecks’ 
Fen Edge and Rivers heritage in 
the wider landscape through 
exhibitions and engagement 
activities. Supporting healthy 
outdoor lifestyles and improving 
access to the landscape.

Volunteering highlights:
•	 Assisting at events
•	 Developing walking routes/trails
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Tales from the River:
Working with volunteers and 
communities to discover a 
wide range of local stories 
about the Brecks’ Fen Edge 
and Rivers, including personal 
memories and oral histories, 
local myths and legends.          
© Imogen Radford

Fen Edge & Rivers Archaeology:
Engaging with local 
communities to 
explore the true extent 
and wealth of their 
local archaeology in 
the Fen Edge and River 
Valleys.

Managing the Margins:
This project will act as a 
pilot for integrated advice to 
local landowners including 
catchment sensitive 
farming, management 
of sensitive biodiversity, 
and archaeology. Includes 
funding for works.        © BFER

 

Healing Waters:
Providing opportunities 
for communities to 
reconnect to the 
landscape and heritage 
through a programme 
of healthy outdoor 
activities.

© BFER

Citizen Science:
Involving volunteers in the 
use of new technologies to 
collect important biological and 
environmental data needed to 
protect freshwater habitats in 
the Brecks.

© Maxell @kashinga4

Watery Wildlife:
Working with local 
schools to celebrate 
unique Brecks wildlife 
and create lasting 
memories that enthuse 
future conservationists.

© Norfolk Wildlife Trust
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Examples of BFER projects
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Fen Edge & Rivers 
Archaeology
Engaging with local 
communities to explore the 
true extent and wealth of their
local archaeology in the Fen 
Edge and River Valleys.

River Lark Channel 
Restoration
Undertaking significant river 
restoration on the river Lark, 
between Fornham upstream 
and beyond Mildenhall whilst 
developing sustainable 
community-based river 
management.

Healing Waters
Providing opportunities for 
communities to reconnect to 
the landscape and heritage
through a programme of 
healthy outdoor activities.

Watery Wildlife
Working with local schools 
to celebrate unique Brecks 
wildlife and create lasting 
memories that enthuse future 
conservationists.

Industrious Rivers
Exploring the history of trade 
and development along the  
rivers of the Brecks by 
documenting the structures 
and involving volunteers in 
researching and interpreting 
the commercial activities that 
helped shape the area.
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Citizen Science:
Involving volunteers in the 
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Watery Wildlife:
Working with local 
schools to celebrate 
unique Brecks wildlife 
and create lasting 
memories that enthuse 
future conservationists.

© Norfolk Wildlife Trust
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For more information: 
www.bfer.org/projects

Tales from the River
Working with volunteers and 
communities to discover a 
wide range of local stories 
about the Brecks’ Fen Edge 
and Rivers, including personal 
memories and oral histories, 
local myths and legends.
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Managing the Margins
This project will act as a pilot 
for integrated advice to local 
landowners including
catchment sensitive farming, 
management of sensitive 
biodiversity, and archaeology. 
Includes funding for works.

Citizen Science
Involving volunteers in the 
use of new technologies to 
collect important biological 
and environmental data 
needed to protect freshwater 
habitats in the Brecks.

River Raiders
Encouraging volunteers to  
explore the history and impact  
of the Vikings in the Brecks 
through research and fieldwork.  
The project will result in the 
publication of an illustrated 
report and volunteers will 
also have a role in curating a 
Viking-themed exhibition.

Heritage River Crafts
Engaging local communities 
through woodland 
management, experimental 
archaeology and heritage 
crafts workshops, 
reconnecting West Stow’s 
Anglo-Saxon and Iron Age 
settlement sites with their 
river valley landscape.
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Volunteering with us
Opportunities:
There will be many opportunities to volunteer directly for the BFER 
projects and our partner organisations.

Broadly the BFER volunteering opportunities will fall into the  
following categories (although these are not exhaustive!): 

•	 Conservation and Ecology
•	 Historical/Archaeological Research and Interpretation
•	 Historical and Archaeological Fieldwork
•	 Assistance at Events

Keep an eye on our website, social media pages and newsletter  
for further volunteering opportunities. Sign up to the newsletter  
at: www.brecks.org

We will also be putting together an online volunteering hub to connect 
volunteers with opportunities in the Brecks to suit their skills and 
interests so look out for more information on our website.

© Alexandra Baltrusch



Benefits:
Our volunteers are vital to the success of the BFER Landscape 
Partnership Scheme. We want to make sure that you feel valued  
and supported by us throughout your voluntary journey with us  
and beyond.

You will:

•	 Receive all the training you need to complete your voluntary tasks.

•	 Learn new skills and develop existing ones, gaining positive  
work experience.

•	 Be a conservation champion for your local landscape history and 
heritage and inspire others to enjoy and look after the Brecks.

•	 Meet new, likeminded people and become part of a friendly and 
supportive volunteering community.

•	 Be invited to our volunteer celebration events in each year of  
the Scheme.
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Recording time
We couldn’t do this without you and your voluntary hours contribute 
significantly to the progress of the Scheme. We report all the ‘in-kind’ 
support from our volunteers to the National Lottery Heritage Fund. You 
or your project lead will be provided with, and will need to complete,  
a timesheet of your hours worked and provide a brief description of 
the task(s) you have carried out for us.

Claiming expenses
We don’t want any of our volunteers to be out of pocket for their work 
with us. Where appropriate, and with agreement from the project lead, 
we hope to offer the opportunity for our volunteers to claim back 
money spent on mileage, parking or public transport costs associated 
with their work. Please check with project lead before incurring costs.  
Further forms and resources regarding volunteer recording and 
expenses can be found on our website:  
www.brecks.org/bfer/key-documents/key-files-for-partners/



11

Evaluation
We are looking forward to hearing how you found your experience of 
volunteering with us. Evaluating our impact is important to us and 
you can help us to recognise our strengths and weaknesses. This will 
allow us to demonstrate the value of volunteering both to the projects 
themselves and to the wellbeing of our volunteers. It may even help us 
to access further funding for future projects.

Support and troubleshooting
We hope that you will feel safe and supported while working with us. If 
you have any issues or concerns please talk to your project lead on site 
or contact the BFER delivery team directly at bfer.admin@suffolk.gov.uk 
/ 01473 265600.

We will go through specific risk assessments and health and safety 
information at the start of each volunteering activity so that you know 
what to expect and how to keep yourself safe.

If you have any suggestions for improvement please feel free to contact 
the BFER delivery team.

© Imogen Radford
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Contact us
Brecks Fen Edge & Rivers Landscape Partnership, 
The Carnegie, 
Cage Lane, 
Thetford, 
IP24 2DS

Phone: 01473 265600
Email: bfer.admin@suffolk.gov.uk
www.brecks.org

Follow us on social media:

@TheBrecksLP

@TheBrecksLP

@TheBrecksLP 


